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Handling Instructions: OFFICIAL  

 

 

Out of Court Disposal Scrutiny Panel  
Minutes of the meeting on Thursday 9 
December 2021 via Teams / in person 
 

 
Attendees: 
 
Stephen Thorne (ST) Independent Panel member and Chair 
Ian Humphreys (IH) Independent Panel member 
Richard Mangnall (RM) Independent Panel member 
Nathalie Sherring (NS) Independent Panel member 
  
Kevin Conroy (KC) Dorset Bench 
Caroline Foster (CF) Youth Panel Chair 
Nicola Denny (ND) Youth Offending Service 
Natalie Evans (NE) HMCTS 
Ben Worthington (BW) Crown Prosecution Service 
Yvette Bessant (YB) Restorative Solutions 
  
Dorset Police 
 

 

Hilary Gooding (HG) Adult Out of Court Disposals Officer 
Jackie Joyce (JJ) Youth OoCD Co-ordinator 
Nicki Philp (NP) Criminal Justice Unit Manager, Dorset Police 
Sgt Carmel Ryan (CR) Youth Justice Sergeant 
Laura Jeffery Adult Out of Court Disposals Officer 
  
OPCC 
 

 

Tom Smith (TS) Scrutiny Manager, OPCC 
Jenny Heaver (JHR) PA to SMT, OPCC 
  
Guests 
 

 

Representative from Footprints  
  
Apologies: 
 

 

Jenny Howard (JH) Adult Out of Court Disposals Manager 
Sgt James Francis (JF) Sgt - Dorset Police 
Nichola Magnum – Taylor (NMT) National Probation Service 
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1. WELCOME AND INTRODUCTIONS / DECLARATIONS OF INTEREST / 
CONFIDENTIALITY 
 

1.1 The Chair welcomed members and attendees to the meeting; introductions were made. 
 
1.2 TS reminded members and attendees of the requirements of the confidentiality 

agreement for the Panel and to delete papers appropriately after the meeting. The Chair 
reiterated the importance of confidentiality and members all agreed their understanding. 

 
2. MINUTES 

 
2.1 The minutes of the meeting held on 9 September 2021 were confirmed as a true and 

accurate record.   
 
3. MATTERS ARISING/ACTIONS FROM PREVIOUS MEETING  
 
3.1 The Chair thanked the Force for the very helpful and informative training session held for 

panel members. He had appreciated the time and effort they had given.  
 

4. REVIEW OF EFFECTIVENESS (REOFFENDING) 
 
Youth Cases – reoffending 
 
4.1 JJ confirmed that of the 5 cases, 1 individual had come to their attention, not due to re-

offending but is on bail for a further offence. 
 
Adult Cases – reoffending 
 
4.2 HG gave a verbal update to confirm that none of the previous cases had reoffended; 

however, one did fail to comply with conditions set and had been found guilty at court for 
possession.   

 
 
5. PERFORMANCE UPDATE 
 
5.1 Nicki Philp (NP) presented the Q1-2 April 2021 to September 2021 Performance report    

for both adult and youth OoCDs. The team have worked with the Corporate 
Development team to create a document that is in a format that is easily understood and 
transparent. She informed the panel that areas will be improved for the next meeting.  
 

5.2 There had been a total of 532 Out of Court Disposals during Quarter 2 of 2021-22 
bringing the total year to date period (April-September) to 987 compared to 1,153 for the 
same period last year a decrease of 14.4%. The Primary disposals for adults used are 
Adult Conditional Cautions and Community Resolutions both these disposals have 
significantly increased from Q1 to Q2 but are largely in line with the levels in Q2 20/21. 
There were a total of 90 Youth OoCDs in Q2, compared to 93 in Q1, this is a decrease 
of 36 compared to Q2 20/21. Overall YTD Youth OoCDs have decreased by 34% 
compared to 2020/21.  
 

5.3 Gender and Ethnicity is a newly developed area of the report based on the Person Link 
Involvement, NP explained that for the next quarter it will be further developed to include 
disproportionality (when the new census figures are available). The data has been 
broken down into Adult and Youth OoCDs and the quarterly data has been provided for 
the previous year and so far this financial year. Comments were made regarding the 
classification of gender in the table and how ethnicity is recorded.  
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6. DIP SAMPLE – CASE FOR DISCUSSION 
 

Youth Cases 

Case 18/21    

6.1 This case involved a female who had committed criminal damage and assault. She 
admitted both offences and had no previous offending. Dorset YJS completed an 
assessment with the individual and recommended YRD with a support package from 
YJS.  
 

6.2 The Panel agreed a score of 1.  
 
 
Case 19 & 20 / 21 
 
6.3 The panel reviewed the next case which involved 2 female offenders, both of which were 

offences for distributing written material regarding racial hatred. Neither had previous 
offending. One individual was given a YC. The other offender was given a YRD. 
 

6.4 The panel discussed the case and felt the other outcome could have been harsher due 
to the offender not admitting the offence initially. CR explained regarding compliance, 
where they use the lowest disposal for the first offence, in case of further offending - 
otherwise they are left with only the option of court. IH commented that he felt this case 
was dealt with entirely appropriately.  

 
6.5 The panel agreed a score of 1. 
 
 
Case 21/21 
 
6.6 This case relates to an offence of Assault of ABH by a female offender on the victim. 

The offender was arrested and made a full admission; It was explained there were 
outstanding occurrences for assault which were still being investigated. The case was 
suitable for a YOoCD. 
 

6.7 The suspect engaged with the YJS and was spoken to regarding the impact the incident 
had had on the victim.  

 
6.8 The panel commented on how difficult they had found this case, due to the impact of the 

incident on the victim. IH noted the other allegations which were under investigation. CR 
informed the panel that if a case has live investigations they will be dealt with as whole, 
which satisfied IH’s concerns. BH agreed that the right decision was made. 
 

6.9 The panel agreed a score of 1. 
 
 
Case 22 /21 
 
6.10 This case relates to criminal damage. The suspect gave a full admission and showed 

remorse. The victim supported the OoCD and RJ. A decision was made to deal with this 
case by YRD. 

 
6.11 The panel agreed a score of 1. 
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Adult Cases 
 
Case 23/21 
 
6.12 This case related to a case where a female was found in possession of Class B Drugs 

Cannabis whilst driving  
 
6.13 The offender was given Community Resolution and to undertake an e-learning course.  
 
6.14 BW raised a concern whether a drug wipe was undertaken and dealt with separately, 

this was not stated in the summary provided. It was agreed this was required in the 
summary.  

 
6.15 The panel agreed a 2a. 
 
Case 24/21 
 
6.16 Officers attended an address after reports of an incident relating to drug matters. On 

arrival, the offender was searched, and an amount of cannabis was found which was 
consistent with personal use.  

 
6.17 The offender was given a CR and had to complete an e-learning Druglink course.  
 
6.18 The panel agreed a score of 1.  
 
 
Case 25/21 
 
6.19 This case involved a suspect who was suicidal, vulnerable and alcohol dependent and 

an assault on emergency workers. The offender threatened the ESW with a knife. 
Officers seized the knife and cannabis and issued a CC for common assaults on ESW, 
the cannabis possession received NFA.  

 
6.20 The panel agreed a score of 1. 
 
 
Case 26/21 
 
6.21  The panel reviewed the next case of assault by beating an emergency worker. The 

offender was suicidal at the time and under the influence of alcohol and possibly drugs. 
No injury was inflicted on the officer and a CC was issued.  

 
6.22 The panel were content with the outcome and felt this was entirely appropriate. 
 
6.23 The panel agreed a score of 1.  
 
 
Case 27/21 
 
6.24 This case was relating to an Assault by beating of an ESW. The offender who was 

arrested for fighting and assaulting an officer was given a CC for the assault having 
admitted the offence. The CC condition was to pay compensation and not to re – offend.  

 
6.25 The panel discussed the case, and it was agreed it was a complex case, but it was felt 

an appropriate outcome was reached.  
 
6.26 The panel agreed a score of 2a. 
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Case 28/21 
 
6.27 The panel reviewed this case which involved possession of a knife in a public place. The 

offender was in a mental health crisis and was suicidal. A full admission was made. The 
offender was given a CC with the condition to engage in services recommended by the 
CJLD and not to re-offend. 

 
 
6.28 The panel agreed a score of 2a. 
 
 
Case 29/21 
 
6.29 This case was a male who was drunk and disorderly in a public place and a common 

assault. The offender admitted the offences and was given a CC with the condition to 
attend Druglink, not to re-offend and to write a letter of apology to the victim.  

 
6.30 The panel did not feel there was anything in particular to comment on further in this case 

and felt it was dealt with appropriately.  
 
6.31 The panel agreed a score of 1. 
 
 
 
Case 30/21 
 
6.32 This case involved an offender who was given a CC for assault by beating. A full 

admission was made. The conditions were to write an apology letter to the victim and 
attend a Druglink (alcohol online course).  

 
6.33  The panel agreed the disposal was appropriate and agreed a score of 1. 
 
Case 31/21  
 
6.34 This case involved a male who was found in possession of Cannabis and due to the 

amount was given an OoCD.  A PND was issued. 
 
6.35 The Panel commented on the use of a PND and it was noted that it gives expediency at 

the time in summer demand. No concerns were raised, however IH added these cases 
have shown the importance of BWV for officers.  

 
6.36 The Panel agreed a score of 1. 
 
 
Case 32/21 
 
6.37 The final case was considering a suspect on the sex offenders register who had failed to 

comply with notification requirement, having been a victim of fraud. The offender was 
given a CC. The panel agreed the correct decision had been made. 

 
6.38 The Panel agreed a score of 1. 
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7. THEME FOR NEXT MEETING 
 
7.1 It was agreed that the panel meeting in February 2022 would consider cases DA in 

Adults and incidents in the home for Youth cases.    
 
 
8. ANY OTHER BUSINESS 
 
8.1  IH raised a question in relation to the method of dip sampling that is undertaken. TS 

explained that quarterly data is provided to him in relation to the agreed theme. The 
cases are anonymised, and they are then selected at random. 
 

8.2 The panel discussed the position regarding Hate crime diversion courses for adults. It 
was agreed that the panel would appreciate a decision as soon as possible as to when 
Dorset Police can use the course for CR. 

  
The Chair shared his thanks to JH and CR for being approachable and being part of the 
panel. He added his thanks for their professionalism, patience and support and wished 
them both well. 

 
 
9.  DATE OF NEXT MEETING  

 
9.1  The date of the next meeting will be 24 March 2022.  
 
 


